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FINAL REPORT

SEPTEMBER 10, 2003

BACKGROUND

AsthmaFest 2003 emerged from feedback from school nurses and Allies Against Asthma (AAA) staff regarding controlling children’s asthma in the school setting.  Throughout the 2002-2003 school year, school nurses consistently reported that some children did not have appropriate medications, medication delivery systems (e.g. spacers, nebulizers), peak flow meters and asthma action plans in their school clinics.  While AAA was able to distribute a limited number of spacers and peak flow meters to each Hampton Roads school district at the beginning of the school year, school nurses still did not have enough supplies in their clinics to provide for each of the children who needed them.  

AAA is requested to participate in health fairs each year.  While health fairs are important components of community health and are the most common educational activities held in the community, AAA was not reaching its intended audience by participating in those activities.  AsthmaFest 2003 was an event created to specifically focus on helping families with asthmatic children better manage their children’s asthma.  

AAA began to brainstorm unique ways to reach these children and their families to provide them with information, education, and supplies through a community-wide event.  We modeled AsthmaFest 2003 on an event called “Asthma Fair at Station Square”, held each year by the American Respiratory Alliance of Western Pennsylvania in Pittsburgh.  This event is specifically focused on reaching individuals with asthma with asthma information, resources and fun learning activities.  One component that drew our attention was an Ask the Doctor station where individuals could speak with Asthma specialists about their asthma.  The Ask the Doctor station, Ask the Pharmacist and Asthma Action Plan stations, became the foundation for AsthmaFest 2003.  

THE PLANNING PHASE

After agreeing to develop AsthmaFest 2003, we began recruiting other asthma and health-related organizations to participate.  In order to capitalize on the “back-to-school” theme, we scheduled AsthmaFest for the last weekend before most of local public schools were back in session for the fall.  The Gallery at Military Circle was selected as our location because:  1)  the Pennsylvania event was held at a mall, 2) Military Circle serves the demographic priority population we were hoping to reach, and 3) mall management staff offered the space for free.  

Cost was an important issue as we had a very limited budget for this event.  As a result, we relied heavily on AAA staff, AAA work group members, and nursing student volunteers to plan and staff AsthmaFest.  Through our small budget, we printed flyers and brochures (see attached) and purchased necessary supplies.  However, we received donations from mall vendors and other community resources that provided food vouchers for the volunteers, transportation for families in Newport News and Portsmouth, gift bags/prizes, and entertainment for participants.  In addition, community partners donated their time/staff to provide information booths on various topics throughout the mall.  Finally, we were able to obtain spacers and peak flow meters through a generous donation from Monaghan Medical Corporation.  

PUBLIC RELATIONS/MEDIA

The majority of our media coverage/publicity was absolutely free.  AsthmaFest was publicized through several different media outlets including:  the Virginian Pilot, the Daily Press, the Hampton Roads Voice, www.hamptonroads.com, WAVY-TV10, Radio Disney (in conjunction with the American Lung Association’s ads for the “Blow the Whistle on Asthma” walk), Vibe 105.3 (FM radio), and 107.7 Smooth Jazz (FM radio).  The staff at The Gallery at Military Circle promoted the event throughout the month of August and allowed us to set up a display next to the Customer Service Desk as well.  

AsthmaFest flyers were distributed to school nurses prior to the end of the school year, as well as to pediatricians’ offices throughout Hampton Roads, neighborhoods served by AAA Health Ambassadors, local churches, and through the other programs of the Consortium for Infant and Child Health (CINCH).   Families were encouraged to pre-register for AsthmaFest.  Those who were pre-registered received a confirmation letter, an AsthmaFest brochure, a registration form and release of liability forms for each of their children prior to the event.  

THE DAY OF THE EVENT

Registration booths were set up at each end of the mall.  The Ask the Doctor, Ask the Pharmacist and Asthma Action Plan stations were located together in an empty store where they were afforded some privacy to talk with participants.  Individuals were able to ask asthma experts about their children’s asthma and were also able to talk to pharmacists about their children’s asthma medications.  Additionally, nurses from our allergy/pulmonology clinic staffed a booth to discuss the importance of each child having an asthma action plan at school.  The nurses also assessed the need for spacers and peak flow meters and distributed them accordingly.  The asthma action plans each had a star punched out of the upper right hand corner so that we could follow up to see if the parents completed them and gave a copy to the school nurse.  We were able to do this by having a statement on the registration form asking parental permission to contact the children’s school after the event.  Two play areas were set up where children learned about asthma triggers (trigger house) and airway inflammation/constriction (airways tunnels).  

With booths located throughout the mall, we devised a “passport” system to encourage participants to go to each booth.  Upon registration, parents were given a bag containing AAA educational materials and an Asthma Action Plan.  Each child was given an “Adventure Passport” upon registration and was told that prizes were awarded for completing all of the stations and for completing all of the VIP stations (Ask the Doctor, Ask the Pharmacist, Asthma Action Plans, Allies Against Asthma booths).  Vendors were each given stampers to stamp the children’s passports.  At the end of the day, passports were returned to registration and prizes were given out accordingly.  Children also received incentives at each of the VIP stations.  

OUTCOMES

By the closing of the event, we collected 40 passports.  Forty registration forms representing 59 children were completed through our Health Ambassadors as well as at our registration desks.  We obtained parent/guardian signatures on 53 release forms, which represented 63 children.  The following is the breakdown of participants by city:  

Chesapeake

  6

Hampton

  2

Norfolk

22

Newport News
20

Portsmouth

  5

Virginia Beach
  6

Other


  2

TOTAL
63

In all, we had 18 display booths and activities with 19 different organizations contributing services for the event.  Participating organizations included local churches, community-based health care providers, HMO/Medicaid providers and many others.  We had participation from families in 6 out of 7 of our priority cities in Hampton Roads.  One of the most impressive results was that 20 children from Newport News attended AsthmaFest thanks, in large part, to our Health Ambassadors and the donation of a charter bus for transportation to and from the event.  We have also received positive feedback from vendors as well as participants and mall employees stating that AsthmaFest was a great success and that families learned a wealth of information from our experts.  

LESSONS LEARNED

While we had relatively good attendance at AsthmaFest, we would have liked to have seen more children with asthma participating in this event.  The week after AsthmaFest, the staff met to discuss ways that we could have possibly increased attendance and things that could have been improved upon.  First, and foremost, we agreed that holding the event at a later time would have increased attendance.  By starting at 12:00 noon or 1:00 pm, we would be more likely to reach our priority population.  By holding the event a little later in the fall (e.g. late September or early October), we could utilize our collaborative relationships with school nurses to publicize the event and encourage families to attend.  More entertainment was suggested to draw people into the food court and the area where booths were located.  

Locating booths in a smaller geographic area, rather than spreading them throughout the mall was recommended.  Additionally, some vendors were more relevant to childhood asthma or were of more interest to parents based on the stamps on the passports we received.  Planners agreed that we would be able to consolidate the vendors/activities to one end of the mall/food court and invite fewer select vendors.  Adding barriers or partitions between the Ask the Doctor, Ask the Pharmacist and Asthma Action Plan booths was suggested to create a more confidential setting for parents and experts.    

Participants reported that some vendors left prior to the end of the event so that participants could not obtain their stamps for children’s passports.  A closer connection with vendors during the event is needed so that we are aware if they are leaving prior to the end of the event.  The coordinator of the event (or appropriate volunteer) should also contact each vendor 1-2 days prior to the event to confirm their attendance as several vendors were not present who had agreed to attend.  

Finally, the contract between the Gallery at Military Circle and EVMS/CHKD should have been negotiated long before the event.  Many obstacles existed to reaching an agreement that was acceptable to all parties.  As a result, contract negotiations were protracted and the parties involved were displeased with the last minute presentation of the contract.  The issue of insurance coverage for vendors was not brought to our attention until days before the event.  This caused great concern for the Gallery at Military Circle and required extra effort to obtain the necessary documentation.  

FINAL IMPRESSIONS

While we recognize that some things could have been better organized or planned, AsthmaFest was a very positive experience considering that it was the first time AAA had held an event of this magnitude in the community.  Staff, volunteers and families greatly benefited by attending.  AAA intends to repeat AsthmaFest next year with adjustments as discussed above.  
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